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To: Third Level Branch Officers and Staff Representatives 

Guidelines for TUI members regarding emergency remote teaching. 

30 th May 2020 
Dear Colleagues 

TUI is acutely aware of the significant impact of the global Covid-19 pandemic and national 
emergency on both students and our members working in Third Level settings. 

No precedent agreements 

In that context, as previously advised to you, we sought and secured agreement 

• with THEA that 

“any actions, arrangements or other undertakings given or operated by employees 
during this national crisis are on an absolute without prejudice basis and will not be 
used in any way by THEA or its members as a precedent or example in any subsequent 
industrial relations discussions. ” 

• and with Technological University Dublin that 

“any actions, arrangements or other undertakings given or operated by our colleagues 
during this national crisis are on an absolute without prejudice basis. These 
arrangements will not be used in any way by TU Dublin as a precedent or example in 
any subsequent industrial relations discussions. ” 

A similar commitment has been given to TUI members in St Angela’s College Sligo. 

National contingency planning 

TUI members working in higher education, have been widely commended for facilitating 
continuity of education and training for students during the Covid-19 lockdown period by 
utilising emergency remote teaching practices. 

It is generally expected that emergency remote teaching will continue for some, at least, of the 
next academic year until there is public health advice to suggest otherwise. 

Therefore, nationally agreed and mandated arrangements are required, and, in this regard, the 
union is involved in discussions in relation to “Contingency Planning” for the next academic 
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year. Members will be kept fully informed of developments and/or agreed arrangements. That 
being the case, members/branches should not enter into local arrangements/agreements that 
diverge from what is agreed nationally or that pre-empt national discussions. 

Staying safe 

As a guiding, over-arching principle, TUI advises members to protect their own health, safety, 
and welfare and, in that respect, we urge you to access the advice from the Health and Safety 
Authority in relation to working from home - 

https://www.hsa.ie/eng/supports for business/faq’s in relation to home¬ 

working on a temporary basis covid-19 / 

and the following Government and ICTU resource documents in relation to return to work 
protocols - 

https://www.ictu.ie/download/pdf/ictu national return to work safely protocol may 2020.pd 

f 

https://wetransfer.com/downloads/ec7e81a0c9218621225660a23fa995702020Q5181431 

49/3e2308f2adf87fl2e8d77a5cbef2a4bb20200518143149/lfla05 

https://www.gov.ie/en/publication/22829a-return-to-work-safelv-protocol/ 

The experience of members 

TUI has also collated feedback from third level branches and members about their experiences 
of emergency remote teaching. In the context of the feedback received to date the guidelines 
set out below have been developed and may be of assistance: 

1. If you do not have adequate resources including equipment, ICT and software to 
undertake your teaching, research and other work, you should contact your line 
manager requesting what you require. 

2. As per the HSA guidelines referred to above, you should agree with your line manager 
as to how and when you may be contacted. Regular business hours and break 
arrangements should continue and if the employer requires you to be more available 
than previously agreed, then there should be an agreed arrangement in relation to 
same. Please contact your branch officers if you need further advice in this regard. 

3. GDPR requirements must be complied with. Members should refer to the TUI GDPR 
Guidelines for remote working that accompany this letter. 

4. Most employers have virtual learning environments that are often used to engage with 
students/learners in a variety of ways. TUI has no national agreement about the use of 
these technologies and members need to be careful about adopting new work practices 
in the absence of an agreement. Members should contact branch officers if they need 
advice. 
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5. There have been several newspaper articles and commentary about the creation, use 
and recording of video/Zoom/MS Teams etc. online classroom platforms. TUI has no 
national agreement relating to the use of these platforms and recommends that members 
should confine themselves to the employer’s platform. The HSA makes 
recommendations about the use of digital technology whilst working remotely and TUI 
further advises that members should not engage with students using social media 
platforms. Members need to consider privacy and security issues around the use of 
digital technology, particularly in the absence of training, support and guidance from 
your employer. 

6. Emergency remote teaching does not impose 24/7 requirements upon members. In the 
first instance, employers should set out protocols and clear guidance for students about 
expectations whilst engaging in emergency remote settings. In the absence of an agreed 
national or local protocol, members should advise students of their availability and how 
and when they may be contacted. TUI also recommends that policies (such as dignity 
and respect) and academic regulations are up to date to cater for the emergency and are 
communicated widely in each higher education institution. 

7. Members have undertaken or are currently undertaking alternative assessment 
arrangements and results processing for the end of this academic year. Members have 
reported concerns relating to quality assurance and workload in respect of administering 
assessment, marking assessments and processing results. Members should review 
assessments to ensure that their workload is not excessively onerous and request 
the supports necessary for marking. Members are advised to follow the academic 
quality assurance and marks and standards procedures. Members are reminded that they 
should not undertake the work of other grades of staff. This is necessary in order to 
protect the security of employment of those grades. 

8. There is a concern among many members that the student experience that has 
distinguished the higher education institutions in which TUI members work, is being 
diluted in the emergency remote setting. TUI therefore, urges employers to provide 
additional learning resources where appropriate to students who may be disadvantaged. 

In the meantime, if COVID-19 work-related issues or concerns arise, please contact your local 
TUI branch officers for further advice. 


Yours sincerely 






John MacGabhann 
General Secretary 


Seamus Lahart 
President 


3 



